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Organizations with Work Group Members 
From the National Council: 
FMA, SEA, FLRA, OMB, OPM, AFGE, IFPTE, NAGE, 

NFFE, NTEU, Teamsters, DOD, DHS, VA, Treasury and 
Labor 

 
From the CHCO Council:  
Many CHCOs, Deputy CHCOs and others from HR 

representing Cabinet-level Departments, the CHCO 
Small Agency Council and everything in between 

 
Other OPM staff serving in an advisory capacity and 

representing the CHCO Council, Performance 
Management policy, Training and Employee 
Development policy, Employee and Labor Relations 
policy and other HR specialties  
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Work Group Activity Since Last  

LMR Council Meeting  

 

April 29 – All Work Group meeting at OPM 
 
May 9 – All Work Group meeting at OPM 
 
Next Meeting planned for the week of May 23 
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Overall Goals of the Group 
 

• Improve the actual Performance of Employees 
and Agencies via a holistic approach to 
performance management 
 

• Create a System that is Relational instead of 
Mechanical with an emphasis on Simplicity and 
Successful, Practical Implementation 
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Strategies Identified to Reach Overall 

Performance Improvement Goals 
 

• Focus on Leadership and Culture 
 
• Improve Employee and Supervisor Engagement 
 
• Identify and Improve Training and Development 

Needs of Employees and Supervisors 
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Guiding Principles:  Leadership and Culture 
 

The work and assignments of individual employees must be 
aligned with the values and mission of the agency.  Employees 
need to understand why their work matters.   

 
There must be transparency and consistency in the management 

processes that clearly align with agency values and mission. 
 
The approach should be simple and easy to communicate at all 

levels. 
 
There must be buy-in and support from top agency leadership for 

any performance management system. 
 
There should be emphasis on motivating and exciting the vast 

majority of employees. 
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Guiding Principles:  Employee-Supervisor Engagement 

Goals should be clear, verifiable and focused on the 
mission. Employees should have a common line of sight 
on how their contributions impact the overall objectives 
of the agency. 

 
Frequent feedback is needed so that individuals and 

organizations are able to course correct more quickly. 
 
The performance evaluation process must be more 

transparent and directly focused on the mission and 
goals of the agency. 
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Guiding Principles:  Training and Development 

Training and development is needed for all levels of the 
workforce to include employees, supervisors, managers, 
executives, HR specialists and unions. 

 

Agencies must choose people with the right mentality to promote 
into supervisory roles, train them on management 
responsibilities and provide them room to be managers.  
Managing people should not be a collateral duty. 

 

There must be shared accountability between and among 
supervisors and employees for results and training to improve 
mission delivery. 

 

Training must be championed by agency leaders to support 
employee/supervisor engagement. 
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