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 Moonshine:  
 
 A method of creative action, that challenges organizational 

boundaries and procedures producing improvements to any 
process. 
 

 A Lean manufacturing power tool that uses fast and 
inexpensive prototyping to develop and prove a concept, 
prior to full implementation. 
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 What is Moonshine? . 
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or In Other Words… 

 The efficient use   

of readily available  

factors of production  

to create improvements in 

 processes, schedules, costs  

And Quality of Life in the Shipyard.  
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A Simple Idea from Boeing. . .  

Moonshine Teams 
 

• Small teams 

• Fast, inexpensive ideas 

• Generated by the 
workers 

• Freedom to innovate 

• Immediate action 

• Bottom up approach 
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How Do We Do It? 
 

 “If you want to find a better way to 
do a job, ask the workers how.” 

 Shipyard Log – September 2006 
 

 Empower ideas of process 
improvements from the workers.  

 
 

Make our “Common Sense”            
approach our “Common Practice” 

. . .$12 idea saves $600,000 and 
the submarine from dry docking. 
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C/100 

C/100 PI MOONSHINE 

Organizational Structure 
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Project 

Metrics Moonshine Team 
Supporting Shops 

Final 
Product 

Engineering “Try-Storm” 

FORMAL 
C/100 PI 

INFORMAL 
SME 

Safety Just Do It! 

MOONSHINE 

CORE TEAM 

& 

C/100 PI 

Process Ideas 

MOONSHINE: THE WAY IT WORKS 
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Small Business Partnership 

Production Efficiency Program  

Moonshine Project 
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Business Model 

Cost/schedule 
overruns 

= Task delays 

A business model is the ‘one 
principle thing’ that your 
business is based on to make 
money.  

Examples….. 
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TGI 

Project, Job Order, CU 

TGI Data 

Scanning Automatically Adds: 

• Project Supt 

• Zone Manager 

• Supervisor 

• Ship Zone Location 

• RYG Task Priority via PSS 

Data interfaces 

 

•Tallies the delay time 

•Accumulates delay cost 

•Signals - touched or not 

System software Display task delays in 
real time 

Collect task delay information through technology 

Delay Bar Code 

Scan code 

15 Statement A: Approved for Release.  Distribution  is 
unlimited. 



5 

16 

16 

Statement A: 
Approved for 
Release.  
Distribution  
is unlimited. 



Static Assembly Line Moving Assembly Line 

Problems are more visible …. There is an acute 

awareness and understanding of waste in 

this environment.                                           

    Mo Yahyavi,  Boeing VP  
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Moonshine Teams give voice to 
the workers 

 

Machinist Mechanic’s
Idea: 

 

Reduces 320 man/hr 
($145,238)  

             job to  

60 man/hrs ($27,232)  

A $118,006 savings. 

 

X38 Steward, Scott Miller with Dave Shirai 
displaying their In Place Honing device 

developed to increase their quality of  life.   
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MOONSHINE: 
Improving Efficiency to Ensure our Future 

 

Shop 38 Marine Machinist Mechanics developed a proto-
type rig to automate torpedo tube brush plating repairs. 

Machinist 
Mechanic’s Idea: 

Reduces 240 man/hr 
($108,934)  

job to  

8 man/hrs ($3,631) 

 A $105,303 savings 
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Chill Water System 
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Cooling Air Hose 
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Roamer Arm for Control Cabinets 
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The CFC 200 Series filtration units, currently being used in U.S. Navy dockside 
applications, were designed to provide a filtration System for new hydraulic fluid that 
does not meet the cleanliness standards required for a specified application.  These 
units provide 1-1/2” camlock connectors, up to 25GPM flow, and offer three stage 

filtration providing the means to meet your cleanliness requirements 
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