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 GEAR = Goals, Engagement, Accountability and Results 
 

 

 

 GEAR overall recommendations : 
 

 Articulate a high performance culture 

 Align employee performance management with 

organizational performance management 

 Implement accountability at all levels 

 Create a culture of engagement 

 Improve the assessment, selection, development and training 

of supervisors 

 

Background 
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Improve performance culture in the GEAR pilot agencies to 

inform the development of government-wide policies.  

 

By September 30, 2013, employee responses to the annual 

Employee Viewpoint Survey in each agency participating in a 

performance culture pilot project at scale (OPM, HUD and Energy) 

will increase by 5 percent or greater on the results-oriented culture 

index and the conditions for employee engagement index, using 

2011 survey results as the baseline. 
 

 

High Priority Goal 
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