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fal f_f; 1. Articulate a High-Performance Culture

The Secretary approved the FY2013 Performance
Management Framework and the implementation of
Core Values

* Performance Management Framework finalized

e Policy in preparation for Departmental Clearance

* Final Union negotiations will begin mid September
e Core Values strategy being developed




||||||| * - 2. Align Employee Performance Management with Organizational
% Performance Management

Deputy’s Announces the first ‘Inter-Office Confab’.
A Confab is a gathering of people or discussion or decision
making.

Objectives achieved during joint planning meetings are:
* Provide guidance for programs to develop operating plans
e Completed ‘Joint Service Agreements’ reflect inter-office
commitments

e SLA will become part of EPACS, PACS and EPPES which will
align program and agency commitments to employee
performance at all levels




fl J 3. Implement Accountability at All Levels

New ePerformance System Acquired
e System configuration is underway

e Subject matter experts from all offices participate in
the configuration process (administrative officers,
system administrators, policy and union
representatives)

* Pilot begins October 31, 2012




fl J 4. Create a Culture of Engagement

HUD is Fully Engaged

 Monthly Leadership and Regional Roundtables
— Actionable recommendations submitted to the Deputy
— Proposed policy change being reviewed by the Deputy

— Deputy requests recommendations to streamline
business processes

e Quarterly SES Summit
e Secretary Quarterly Town Hall Meeting




fal 4. Create a Culture of Engagement( continued)

HUD is Fully Engaged

* Weekly Progress email to all Employees
— Status of performance plans and reviews
— Status of awards payout
— Status of mandatory training completed
— Status of system implementation and training
— Roundtable and SES Summit meeting minutes




