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Division of Enforcement Re-structuring 

• Most significant Re-structuring of the Division 
since it’s Creation 

• Key Provision (Management De-layering) was 
Initially Proposed by NTEU Leadership.  
Produced Significant Cost Savings 

• Entire Agreement was Created Through 
Informal Discussions 



Office of Compliance Inspections and 
Examinations Re-Structuring 

• More than 400 Members Of Management and 
NTEU on 20 Different Project Teams Designed 
the Re-structure 

• Re-Structuring Focused On: 
– Governance 

– Structure 

– People 

– Process 

– Technology 


