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Metrics Guidelines and Deadlines

» Counclil guidance required agencies to report to the
Council by March 31, 2011 on what their forums, or
where applicable their (b)(1) pilot projects, had
chosen to measure as a baseline.

» As of July 17, we have received metrics reports
 From 38 of 51 agencies regarding forums’ metrics
* From 10 of the 12 (b)(1) pilot projects



Outstanding Metrics Reports

» Multiple follow up efforts by OPM staff

» 13 agencies have not submitted metrics reports for
their agency forums

» All agencies, including the 13 agencies with
outstanding metrics reports, have received
additional guidance prepared by the Councll

» Guidance summarizes metrics reports that have
been received and includes examples of strong
mission focused metrics



Webinar/Webcast Update

» Metrics Work Group met on June 23, 2011

* Agencies to present:
v' VA — Deputy Secretary and Union Leaders
v' SEC — CHCO and Union Leader
v Treasury — Deputy Secretary

* Format:
v' VA — Recorded
v' SEC — Recorded or potentially a live broadcast
v Treasury - Recorded 4



Webinar/Webcast Update (Cont.)

» OPM to facilitate filming and logistics

» Anticipate filming to begin with VA in August

« Content under development for all webcasts
« SEC and Treasury filming TBD

» Recorded broadcasts to be posted on Councll
webpage within short period after filming

» Additional Q&A’s also to be posted on Council
webpage



