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Metrics Submission Examples

Developed document with strong metric examples to
distribute to:

= Agencies that have yet to report;

= Agencies that have stated they have nothing to
report; and

= Agencies that need assistance in developing metrics



Delinguent Agencies

Set deadline for metrics submission for those
agencies that have yet to submit and agencies
that need assistance

e [ Possibly 1 month |

Plan to reach out to these agencies and providing
the contact information of key personnel from the
agencies with strong metrics



Webinar/\Webcast

« Goal: educate forum members who are unsure how
to develop or refine their metrics

« Content: Answer basic questions like: What are
metrics? How do we use them? Why are they
Important?

* Prerequisite: attendees should view the FLRA
training on HR University and/or VA website

 Include presentations or taped clips from Council
Members or others explaining the importance of
performance based forum outcomes



