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Work Group Members

Patricia Niehaus — FMA (staff Jessica Klement)
Bill Bransford — SEA (staff Jenny Mattingley)
Matt Biggs — IFPTE

Brian DeWyngaert — AFGE

Steve Keller — NTEU

Pam Budda — DOD

Jade Mariano — Treasury

Bill Dougan — NFFE

Tonya Deanes — VA

Dennis Walsh — FLRA

Emily Kornegay — OMB

OPM staff serving in an advisory capacity
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Activity to Date

October 8 - Meeting with OPM staff

October 22 — All Work Group conference
call

November 3 — All Work Group meeting
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Issues Discussed During Teleconference

 Recap of meeting with OPM staff
 What would a mobile work day look like?

e Barriers to implementing a mobile work
day

* \Work Group mission/objective and charter

alignment (difference of opinions among group
members)

« Goals of work group based on charter
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Mobile Work Day/Unscheduled Telework —
What it Means

Unscheduled telework would be used in conjunction with an
unscheduled annual leave announcement. This would provide an
employee the choice of whether to telework or take leave.

Saves an employee from using his or her own leave and provides an
agency with a more productive employee.

Unscheduled telework can also be used during the day of a delayed
arrival announcement.

In the event of an emergency when government offices are closed,
some current telework agreements require employees to work at
home because it is their scheduled telework day.
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Barriers to Implementing a Mobile Work Day

Communication of expectations
_ack of knowledge on how to work remotely

_ack of sufficient infrastructure in place for
participants

—~unding
How to Implement without a larger telework
policy In place
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Barriers to Implementing a Mobile Work Day

Security concerns, I.e. — use of classified
iInformation

What about the people who can’t telework?
Issues of perceived fairness

Inabllity to “force” people to telework
Management resistance to telework overall

How do we overcome these barriers?
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Work Group Mission/Objectives/Goals

Difference of opinions among group members as
to charter of work group.

 Mobile work day
o Government-wide telework policy

Can we recommend an unscheduled telework day
policy independent of broader telework policy
discussion?

Looking for feedback from Council
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