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Activities of the Work Group

e June 10: First work group meeting to discuss objectives and work plan
e June 25: Full work group meeting for a presentation by VA

* June 28: Conference call of three sub-groups to discuss desired outcomes, possible metrics, work
product, and schedule

e July 7: Sub-groups to complete first work assignments: identification of specific metrics for possible
adoption by Council

Sub-group 1: Better labor- Sub-group 2: Improved quality of  Sub-group 3: Improvements in
management relations employee work-life ability to accomplish mission

e NAGE - Andrea Bentley * IFPTE — Matt Biggs and deliver high quality products
e VA — Denise Biaggi-Ayer e Treasury — Kevin Donahue and services

e FLRA — Sarah Spooner e NTEU — Steve Keller e SEA — Carol Bonosaro

e DHS — Karen Hilliard e VA - Richard Sassoon Treasury — Kevin Donahue
e DOD - Janice Lander IBT — Michael Filler

DHS — Karen Hillard

IFPTE — Greg Junemann

NTEU — Steve Keller

DOD - Janice Lander



Activities of the Work Group

e Group 1 on labor-management relations

e Group 2 on employee work-life
* Employee Viewpoint Survey
e Other agency performance assessments (DoD, Treasury, others)

e Group 3 on mission delivery, quality and efficiency

Agency performance plans
e Case examples:

* From outside government (Kaiser) and inside government (Navy)

Kevin Steve Karen Michael Carol Greg Janice Leslie
Donahue Keller Hilliard Filler Bonosaro Junemann Lander Wiggins
Treasury HHS DHS DOD Education VA State OPM
HUD Energy SBA Commerce | Labor Transportation | NEH CNCS
FERC SEC Justice MSPB SSA NSF USDA
FTC NCUA EPA NLRB NASA NTSB OPIC
CFTC NRC EEOC GSA Interior PBGC NARA




Direction from Here

Overall Theme
* Looking for examples of adaptable measures
e Linkages between employee-focused measures and mission-focused measures

Possible Work Products (not mutually exclusive)

A. Provide guidance that creates a common criteria (types of measures) along with
examples/options

B. Identify possible metrics to use by forums and pilots

C. ldentification of metrics for agency-wide consideration

D. Other suggestions welcome
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