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Agency Labor-Management Forums 
. 

• December 31, 2010 – All forums will have identified 
issues, goals and metrics for reporting on a baseline

• March 31, 2011 – Agencies will report to the Council on 
what their forums have chosen to measure as a baseline

• September 30, 2011 – Forums have six-month report 
due to Agencies on their performance against their 
identified metrics 

• December 31, 2011 – Agencies will report to the Council 
on their forum’s performance against identified metrics 
using the September forum reports and available 
updates 



§7106(b)(1) Pilot Projects (to the extent 
established by individual agencies)

• December 31, 2010 – All pilots will have identified 
issues, goals and metrics for reporting on a baseline 

• March 31, 2011 – Pilots will report to the Council on what 
their forums have chosen to measure as a baseline 

• September 30, 2011 – Pilots have six-month report due 
to Council on their performance against their identified 
metrics 

• March 31, 2012 – Pilots have full year report due to 
Council on their forums’ performance against their 
identified metrics 



Progress and Challenges 
. 

• Formal reports to Council due  March 31, 2011.

• Anticipate discussion on reports at April meeting.

• Council is available to support efforts to measure the 
impact/progress of forums and pilot projects.

• Forums are strongly encouraged to share the progress 
they are making or bring forth challenges they are 
encountering at any time.
– E-mail plr@opm.gov or contact us at 202-606-2930. 
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