Measure of the impact of collaboration on mitigating concerns

Exclude individual grievances from data collection
Focus/collect data on national grievances, ULP’s, arbitration.
Determine whether the forums were utilized prior to filing

The questions are
0 whether there will be any decrease in filing of national grievances and ULP’s and in third party
arbitrations
0 forthose grievances filed and arbitrations conducted, whether the forums were utilized to
attempt to discuss and resolve at appropriate level(s) prior to filing

Measure of the impact of pre-decisional consultation (investment vis a vis outcome)

Theoretically the time at the bargaining table and cost of bargaining should either be eliminated or
greatly reduced because of the investment in pre-decisional input. Negotiating should be shortened or
eliminated with pre-decisional consultation.

0 For each pre-decisional topic(s) discussed in the Labor Management Forum (and/or sub-groups
charged with the topic)
= time spentin that forum
= number of representatives (and grade level of representatives) engaged in
briefing/discussing/reviewing that topic

= cost (travel/venue/facilitator) associated with the forum

0 The SAME pre-decisional topic (subsequently) formally bargained (or raised during bargaining)
= time spent negotiating
= number of representatives engaged in preparation for bargaining and
= atthe bargaining table
= cost associated with the forum (travel/venue/facilitator).

O Base line data for each agency that shows the costs/resource dedication to formal bargaining
(including Letters of Understanding and Memoranda of Understanding) prior to the forums.
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