
National Council on Federal Labor-Management Relations 
January 20, 2016 

10:00 AM – 11:45 AM 
U.S. Office of Personnel Management 

1900 E Street Northwest, Room 1350, Washington, D.C. 20415 
 

AGENDA 
 
 

I. WELCOME  (10:00 – 10:15)      
 Opening Remarks  

• Approval of Minutes from November 18, 2015 Meeting 
• Other Council Business 

 
II. REPORT OF PROBLEM RESOLUTION    

       SUBCOMMITTEE    (10:15 – 10:45) 
• Tool Kit Working Group 

− Pre-Decisional Involvement (PDI) Incentives Working Group 
• Phil Roberts, FLRA  

− Proposed National Council Communications Working Group 
• Jason Briefel, SEA 

 
III. CHANGE MANAGEMENT AND WORKPLACE TRANSFORMATION 

(10:45 – 11:30) 
• Bill Dougan, NFFE 
• Chuck Hardy, GSA  

 
IV. NEW BUSINESS  (11:30 – 11:40)        

• Next Council Meeting:  March 16, 2016 
Meeting Location: OPM, 1900 E Street NW, Room 1350, Washington, D.C. 

 
V. ACKNOWLEDGEMENT/RECEIPT OF PUBLIC  

SUBMISSIONS   (11:40 – 11:45)  

VI. ADJOURNMENT  (11:45) 
 


