
Problem Resolution  
Subcommittee 

Presentation to the 
National Council on Federal Labor-Management Relations 

January 20, 2016 



Tool Kit Working Group 
PDI Incentives 

• Goal: To encourage the use of Pre-Decisional 
Involvement by developing tools for parties who 
haven’t tried PDI and/or are using it but would like to 
expand or increase their engagements. 

• Current Projects 
– Lessons Learned Narratives Tool 
– Reducing Barriers and Creating Accountability Interactive Module 
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PDI Incentives Working Group 

• Lessons Learned Narratives 
• The groups that have presented their success stories to the 

National Council have been asked questions concerning the 
lessons they have learned about successfully using PDI.  

• Their answers, along with minutes from their presentations to 
the National Council, have been used to develop three user-
friendly deliverables for posting on the National Council 
website. These are listed below and illustrated in the following 
slides. 

1. Labor-Management Forum Success Story Presentations 
2. Synopsis of Lessons Learned About PDI 
3. Lessons Learned Questionnaire Responses - Compilation 

Report 
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Labor-Management Forum Success 
Story Presentations 
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Synopsis of Lessons Learned About PDI 

5 



Lessons Learned Questionnaire 
Responses - Compilation Report 
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PDI Incentives Working Group 

• Reducing Barriers and Creating Accountability 
Action Item(s):  
• Research current feedback from labor/management forums on 

potential barriers to and incentives for PDI engagement.  
• Develop tools to assist both labor and management to overcome 

barriers and increase partnership accountability for PDI.  
Status:  
• Group has met several times and has 

– Identified a list of barriers 
– Developed suggested tips for overcoming each barrier 
– Identified resources to help overcome each barrier 
– Identified an interactive module format for users 

 
• Group is refining the work and developing a tool for posting to the 

National Council website. 
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Proposed Council  
Communications Plan 
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What is the issue? 
 Interested parties’ lack of awareness of 

Council resources, tools, training materials, 
upcoming reporting deadlines, and meetings 

 Working groups do not have consistent or 
effective strategies to disseminate new 
information 
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How can we solve it? 
 Engage Council members’ staff who have 

experience in developing effective 
communication strategies to various 
stakeholders 

 Evaluate the potential utility of the various 
communication strategies as they relate to 
the Council’s goals 

 Develop communications plan for 
disseminating Council information 

 

Proposed Council  
Communications Plan 
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Proposed Council  
Communications Plan 

 

 
What do we need? 
 Approval from Council to move forward 
 Assistance from Council members in 

identifying staff with experience in 
communications to solicit ideas and resources 
for developing a strategy 
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